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Case Interview Examples (2024): A Collection from McKinsey and Others

Last Updated on January 11, 2024
Whenever you prepare for case interviews, you have to practice as realistically as possible and mimic the real case study interview at McKinsey , BCG , Bain , and others. One way to do this and make your preparation more effective is to practice real cases provided by the firms you apply to.
It will help you to understand what the differences are across firms, how they structure and approach their cases, what dimensions are important to them, and what solutions they consider to be strong.
Below is a steadily expanding selection of real case interview examples provided by different management consulting firms.
Before wasting your money on case interview collection books that use generic cases, use original cases first. Additionally, use professional case coaches, who interviewed for the top firms , to mimic the real interview experience and get real, actionable feedback to improve.
Please be aware that cases are just one part of a typical consulting interview. It is equally important to prepare for behavioral and fit interview questions .
McKinsey Case Interview Examples
	Loravia – Transforming a national education system
	SuperSoda – Electro-light product launch
	GlobaPharm – Pharma R&D
	Bill & Melinda Gates Foundation – Diconsa financial services offering
	Beautify – Customer approach
	Shops – DEI strategy
	Talbot Trucks – Electric truck development
	Conservation Forever – Nature conservation

We have written a detailed article on the McKinsey application process, the McKinsey interview timeline, the typical McKinsey case interview, and the McKinsey Personal Experience interview here . You can expect similar cases regardless of your position (e.g. in a McKinsey phone case interview or interviewing for a McKinsey internship as well as a full-time BA, Associate, or Engagement Manager role).
Boston Consulting Group (BCG) Case interview Examples
	Consumer Goods – Climate strategy
	Banking – Client satisfaction
	Consumer Goods – IT strategy
	Chateau Boomerang – Written case

Bain and Company case interview examples
	NextGen Tech
	FashionCo .

Ace the case interview with our dedicated preparation packages.

Deloitte Case Interview Examples
	Federal Agency – Engagement strategy
	Federal Benefits Provider – Strategic vision
	Apparel – Declining market share
	Federal Finance Agency – Architecture strategy
	MedX – Smart pill bottle
	Federal Healthy Agency – Finance strategy
	LeadAuto – Market expansion
	Federal Bureau – Talent management

Strategy& Case Interview Examples
	Strategy& tips and examples  (case examples included )

Accenture Case Interview Examples
	Accenture interview tips and examples (case examples included )

Kearney Case Interview Examples
	Promotional planning

Roland Berger Case Interview Examples
	Transit-oriented development Part 1
	Transit-oriented development Part 2
	3D printed hip implants Part 1
	3D printed hip implants Part 2

Oliver Wyman Case Interview Examples
	Wumbleworld – theme park
	Aqualine – boats

LEK Case Interview Examples
	Video case interview example (currently unavailable)
	Market sizing video example
	Brainteaser (scroll to the bottom of the page)

Simon Kucher Case Interview Examples
	Smart phone pricing

OC&C Case Interview Examples
	Imported whiskey in an emerging market – business strategy
	Leisure clubs – data interpretation

Capital One Case Interview Examples
	How to crack case interviews with Capital One (includes case examples)

Bridgespan Case Interview Examples
	Robinson Philanthropy – Strategy
	Reach for the Stars – Student success
	Home Nurses for New Families – Expansion strategy
	Venture Philanthropy – Charity

Consulting Clubs Case Interview Books
Contact us at [email protected] for a collection of consulting club case interview books (from Harvard, ESADE, LBS, Columbia, etc.).
How We Help You Ace Your Case Interviews
We have specialized in placing people from all walks of life with different backgrounds into top consulting firms both as generalist hires as well as specialized hires and experts. As former McKinsey consultants and interview experts, we help you by
	tailoring your resume and cover letter to meet consulting firms’ highest standards
	showing you how to pass the different online assessments and tests for McKinsey , BCG , and Bain
	showing you how to ace McKinsey interviews and the PEI with our video academy
	coaching you in our 1-on-1 sessions to become an excellent case solver and impress with your fit answers (90% success rate after 5 sessions)
	preparing your math to be bulletproof for every case interview
	helping you structure creative and complex case interviews
	teaching you how to interpret charts and exhibits like a consultant
	providing you with cheat sheets and overviews for 27 industries .

Reach out to us if you have any questions! We are happy to help and offer a tailored program to help you break into consulting.
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Florian spent 5 years with McKinsey as a senior consultant. He is an experienced consulting interviewer and problem-solving coach, having interviewed 100s of candidates in real and mock interviews. He started StrategyCase.com to make top-tier consulting firms more accessible for top talent, using tailored and up-to-date know-how about their recruiting. He ranks as the most successful consulting case and fit interview coach, generating more than 500 offers with MBB, tier-2 firms, Big 4 consulting divisions, in-house consultancies, and boutique firms through direct coaching of his clients over the last 3.5 years. His books “The 1%: Conquer Your Consulting Case Interview” and “Consulting Career Secrets” are available via Amazon.
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Related Papers
Brad Humphreys
Government sponsored lotteries operate around the world. Their popularity has grown substantially over time. Legal lottery gambling generates significant public revenue, much of it from the lower part of the income distribution. Lottery is almost always an unfair bet, so explaining the purchase of lottery tickets by risk-averse consumers has long challenged economic theory. Lotteries can be analyzed from the perspective of public finance, as source of public revenue, or consumer theory, as a consumer commodity.

George Loewenstein
Abstract Despite a return of only $. 53 on the dollar, state lotteries are extremely popular, especially among the poor, who play the most but can least afford to play. In two experiments conducted with low-income participants, we examine how implicit comparisons with other income classes increase low-income individuals' desire to play the lottery. In Experiment 1, participants were more likely to purchase lottery tickets when they were primed to perceive that their own income was low relative to an implicit standard.
Victor Matheson
Marian Moore
This report provides an overview of lottery operations, with particular attention to who plays the lottery, how the lotteries are marketed, and what kinds of policy alternatives exist for state and federal policymakers. Section I of the report provides a descriptive overview of state lotteries, a statistical profile, and a description of the distribution and size of their revenues. Section
Texas State PA Applied Research Projects
State lotteries have been implemented in a majority of the United States. The anti-tax sentiment throughout the country has contributed to the approval and growth of this alternative method of revenue generation. In Texas, over $2 1 billion in sales has been produced since the lottery began operating in 1992. Generally, this source of revenue has not been a stable or predictable one. Through the examination of certain influences on lottery revenues, officials can gain insight on ways to increase sales and maximize revenue if they so desire. In this study, multiple regression analysis is employed to evaluate the impact of four selected determinants on Texas lottery revenues. The four determinants analyzed in this study are the lottery payout rate, advertising expenditures, number of jackpots of $25 million or more and the state unemployment rate. Of these four, the unemployment rate was found to have a significant impact on lottery revenues. Since the unemployment rate is a factor outside the control of lottery officials, the remaining three were also analyzed. Of the remaining three determinants, advertising expenditures were found to have a significant impact on lottery revenues.
Lindley R Bacudio
Pavel Janak
The Czech theatrical market faces a major digital piracy problem. The availability of illegitimate digital distribution channels represents a challenge for managers, especially when original movies are uploaded to the Internet before or during their theatrical release. The crucial managerial task is to solve the problems of losses caused by piracy, and to find a balance between antipiracy investment and the maximal benefits it brings. Therefore, to maximize stakeholder utility, management decision-making needs to be complemented and supported. Firstly, the research investigates the basis of digital piracy, discusses the effects it causes, focuses on relevant stakeholders. The thesis deals with knowledge management and system dynamics using its principles and approaches and proposes a model supporting strategic management decision-making. The created knowledge-based computational model simulates the market's development of the Czech theatrical industry related to digital film piracy in the following scenarios: current market settings, industry-based administration, government-based administration and a mixture of the last two; the results of the different scenarios are discussed, evaluated and compared. The findings indicate that with the current settings in the Czech theatrical industry, the losses caused by digital piracy keep increasing linearly. Industry-based administration implies that the losses level off with a negligible yearly increase and the government-based solution reduces the losses more than the industrial administration. Nevertheless, the results show minor differences in total box office revenues, while differences in antipiracy costs are vast. Therefore, the predictive experiment based on the current market environment represents the most efficient version of the experiments. Even though losses are, the highest, real box office revenues are only a little different. Simply put, a moderate increase in box office revenues paid for by massive investments into antipiracy seems inefficient.
Handbook of Sports and Lottery Markets
Stephen Happel
RELATED PAPERS
Infection and Chemotherapy
Wookeun Lee
التربیة (الأزهر): مجلة علمیة محکمة للبحوث التربویة والنفسیة والاجتماعیة)
فهيد القحطاني
Revista De Investigacion Clinica
Samuel RAMIREZ-MARROQUIN
Ana de Castro
Merrill-Palmer Quarterly
David P Mackinnon
2008 Joint 6th International IEEE Northeast Workshop on Circuits and Systems and TAISA Conference
David Ortiz
Ciência Rural
Gerson Garcia
Nashim: A Journal of Jewish Women's Studies & Gender Issues
Maderas. Ciencia y tecnología
Idalina Domingos
Physical Review B
George Nolas
Sergiana F. Saba Jawa
Harnety Sipul
Neuroscience
Teresa Macheda
Springer eBooks
Gary Frankwick
Wood and Fiber Science
Frank Telewski
FEBS Letters
Koit Mauring
Raffles Bulletin of Zoology
John Mathai
Surgery for Obesity and Related Diseases
Alfons Pomp
Cardiovascular Ultrasound
Luc Jordaens
Francis-Xavier Charet
Community Empowerment
Terry Yuliana Rahadian Pristya
Maurício Pietrocola
Tekstil Ve Konfeksiyon
selime çolak
Physical Review D
Nguyên Hoàng thảo
	  We're Hiring!
	  Help Center
	Find new research papers in:
	Health Sciences
	Earth Sciences
	Cognitive Science
	Mathematics
	Computer Science
	Academia ©2024

Case interview maths (formulas, practice problems, and tips)

Today we’re going to give you everything you need in order to breeze through maths calculations during your case interviews. 
Becoming confident with maths skills is THE first step that we recommend to candidates like Karthik , who got an offer from McKinsey. 
And one of the first things you’ll need to know are the 6 core maths formulas that are used extensively in case interviews. 
Let’s dive in!
	Case interview maths formulas
	Must-know formulas
	Optional formulas
	Cheat sheet
	Practice questions
	Case maths apps and tools
	Tips and tricks
	Practice with experts

Click here to practise 1-on-1 with MBB ex-interviewers
1. case interview maths formulas, 1.1. must-know maths formulas.
Here’s a summarised list of the most important maths formulas that you should really master for your case interviews:

If you want to take a moment to learn more about these topics, you can read our in-depth article about  finance concepts for case interviews .
1.2. Optional maths formulas
In addition to the above, you may also want to learn the formulas below. 
Having an in-depth understanding of the business terms below and their corresponding formulas is NOT required to get offers at McKinsey, BCG, Bain and other firms. But having a rough idea of what they are can be handy.
EBITDA = Earnings Before Interest Tax Depreciation and Amortisation
EBIDTA is essentially profits with interest, taxes, depreciation and amortisation added back to it.
It's useful for comparing companies across industries as it takes out the accounting effects of debt and taxes which vary widely between, say, Meta (little to no debt) and ExxonMobil (tons of debt to finance infrastructure projects). More  here .
NPV = Net Present Value
NPV tells you the current value of one or more future cashflows. 
For example, if you have the option to receive one of the two following options, then you could use NPV to choose the more profitable option:
	Option 1 : receive $100 in 1 year and $100 in 2 years
	Option 2 : receive $175 in 1 year

If we assume that the interest rate is 5% then option 1 turns out to be slightly better. You can learn more about the formula and how it works  here .
Return on equity = Profits / Shareholder equity
Return on equity (ROE) is a measure of financial performance similar to ROI. ROI is usually used for standalone projects while ROE is used for companies. More  here .
Return on assets = Profits / Total assets
Return on assets (ROA) is an alternative measure to ROE and a good indicator of how profitable a company is compared to its total assets. More  here .
1.3 Case interview maths cheat sheet
If you’d like to get a free PDF cheat sheet that summarises the most important formulas and tips from this case interview maths guide, just click on the link below.
Download free pdf case interview maths cheat sheet
2. Case interview maths practice questions
If you’d like some examples of case interview maths questions, then this is the section for you!
Doing maths calculations is typically just one step in a broader case, and so the most realistic practice is to solve problems within the context of a full case.
So, below we’ve compiled a set of maths questions that come directly from  case interview examples  published by McKinsey and Bain. 
We recommend that you try solving each problem yourself before looking at the solution. 
Now here’s the first question!
2.1 Payback period - McKinsey case example
This is a paraphrased version of question 3 on  McKinsey’s Beautify practice case :
How long will it take for your client to make back its original investment, given the following data?
	After the investment, you’ll get 10% incremental revenue
	You’ll have to invest €50m in IT, €25m in training, €50m in remodeling, and €25m in inventory
	Annual costs after the initial investment will be €10m 
	The client’s annual revenues are €1.3b

Note: take a moment to try solving this problem yourself, then you can get the answer under  question 3 on McKinsey’s website . 
2.2 Cost reduction - McKinsey case example
This is a paraphrased version of question 2 on  McKinsey’s Diconsa practice case :
How much money in total would families in rural Mexico save per year if they could pick up benefits payments from Diconsa stores?
	Pick up currently costs 50 pesos per month for each family
	If pick up were available at Diconsa stores, the cost would be reduced by 30%
	Assume that the population of Mexico is 100m 
	20% of Mexico’s population is in rural areas, and half of these people receive benefits
	Assume that all families in Mexico have 4 members

Note: take a moment to try solving this problem yourself, then you can get the answer under  question 2 on McKinsey’s website . 

2.3 Product launch - McKinsey case maths example
This is a paraphrased version of question 2 on  McKinsey’s Electro-Light practice case :
What share of the total electrolyte drink market would the client need in order to break even on their new Electro-Light drink product?
	The target price for Electro-Light is $2 for each 16 oz (1/8th gallon) bottle
	Electro-Light would require $40m in fixed costs
	Each bottle of Electro-Light costs $1.90 to produce and deliver
	The electrolyte drink market makes up 5% of the US sports-drink market
	The US sports-drink market sells 8b gallons of beverages per year

2.4 Pricing strategy - McKinsey case maths example
This is a paraphrased version of question 3 on  McKinsey’s Talbot Trucks practice case :
What is the highest price Talbot Trucks can charge for their new electric truck, such that the total cost of ownership is equal to diesel trucks? 
	Assume the total cost of ownership for all trucks consists of these 5 components: driver, depreciation, fuel, maintenance, other. 
	A driver costs €3k/month for diesel and electric trucks
	Diesel trucks and electric trucks have a lifetime of 4 years, and a €0 residual value
	Diesel trucks use 30 liters of diesel per 100km, and diesel fuel costs €1/liter
	Electric trucks use 100kWh of energy per 100km, and energy costs €0.15/kWh
	Annual maintenance is €5k for diesel trucks and €3k for electric trucks
	Other costs (e.g. insurance, taxes, and tolls) is €10k for diesel trucks and €5k for electric trucks
	Diesel trucks cost €100k

2.5 Inclusive hiring - McKinsey case maths example
This is a paraphrased version of question 3 on  McKinsey’s  Shops Corporation practice case :
How many female managers should be hired next year to reach the goal of 40% women executives in 10 years? 
	There are 300 executives now, and that number will be the same in 10 years
	25% of the executives are currently women
	The career levels at the company (from junior to senior) are as follows: professional, manager, director, executive
	In the next 5 years, ⅔ of the managers that are hired will become directors. And in years 6-10, ⅓ of those directors will become executives. 
	Assume 50% of the hired managers will leave the company
	Assume that everything else in the company’s pipeline stays the same after hiring the new managers

2.6 Breakeven point - Bain case maths example
This is a paraphrased version of the calculation portion of  Bain’s Coffee Shop Co. practice case : 
How many cups of coffee does a newly opened coffee shop need to sell in the first year in order to break even?
	The price of coffee will be £3/cup
	Each cup of coffee costs £1/cup to produce 
	It will cost £245,610 to open the coffee shop
	It will cost £163,740/year to run the coffee shop

Note: take a moment to try solving this problem yourself, then you can get the answer  on Bain’s website .
2.7 Driving revenue - Bain case maths example
This is a paraphrased version of the calculation part of  Bain’s FashionCo practice case : 
Which option (A or B) will drive the most revenue this year?
Option A: Rewards program
	There are 10m total customers
	The avg. annual spend per person is $100 before any sale (assume sales are evenly distributed throughout the year)
	Customers will pay a $50 one-time activation fee to join the program
	25% of customers will join the rewards program this year
	Customers who join the rewards program always get 20% off

Option B: Intermittent sales
	For 3 months of the year, all products are discounted by 20%
	During the 3 months of discounts, purchases will increase by 100%

3. Case maths apps and tools
In the case maths problems in the previous section, there were essentially 2 broad steps: 
	Set up the equation
	Perform the calculations

After learning the formulas earlier in this guide, you should be able to manage the first step. But performing the mental maths calculations will probably take some more practice. 
Mental maths is a muscle. But for most of us, it’s a muscle you haven’t exercised since high school. As a result, your  case interview preparation  should include some maths training.
If you don't remember how to calculate basic additions, substractions, divisions and multiplications without a calculator, that's what you should focus on first.
In addition, Khan Academy has also put together some helpful resources. Here are the ones we recommend if you need an in-depth arithmetic refresher:
	Additions and subtractions
	Multiplications and divisions
	Percentages

Scientific notation
Once you're feeling comfortable with the basics you'll need to regularly exercise your mental maths muscle in order to become as fast and accurate as possible.
	Preplounge's maths tool . This web tool is very helpful to practice additions, subtractions, multiplications, divisions and percentages. You can both sharpen your precise and estimation maths with it.
	Victor Cheng's maths tool . This tool is similar to the Preplounge one, but the user experience is less smooth in our opinion.
	Mental math cards challenge app  (iOS). This mobile app lets you work on your mental maths easily on your phone. Don't let the old school graphics deter you from using it. The app itself is actually very good.
	Mental math games  (Android). If you're an Android user this one is a good substitute to the mental math cards challenge one on iOS.

4. Case interview maths tips and tricks
4.1. calculators are not allowed in case interviews.
If you weren’t aware of this rule already, then you’ll need to know this: 
Calculators are not allowed in case interviews. This applies to both in-person and virtual case interviews. And that’s why it’s crucial for candidates to practice doing mental maths quickly and accurately before attending a case interview. 
And unfortunately, doing calculations without a calculator can be really slow if you use standard long divisions and multiplications. 
But there are some tricks and techniques that you can use to simplify calculations and make them easier and faster to solve in your head. That’s what we’re going to cover in the rest of this section. 
Let’s begin with rounding numbers.
4.2. Round numbers for speed and accuracy
The next 5 subsections all cover tips that will help you do mental calculations faster. Here’s an overview of each of these tips: 

And the first one that we’ll cover here is rounding numbers. 
The tricky thing about rounding numbers is that if you round them too much you risk:
	Distorting the final result
	Or your interviewer telling you to round the numbers less

Rounding numbers is more of an art than a science, but in our experience, the following two tips tend to work well:
	We usually recommend that you avoid rounding numbers by more than +/- 10%. This is a rough rule of thumb but gives good results based on conversations with past candidates.
	You also need to alternate between rounding up and rounding down so the effects cancel out. For instance, if you're calculating A x B, we would recommend rounding A UP, and rounding B DOWN so the rounding balances out.

Note that you won't always be able to round numbers. In addition, even after you round numbers the calculations could still be difficult. So let's go through a few other tips that can help in these situations.
4.3. Abbreviate large numbers
Large numbers are difficult to deal with because of all the 0s. To be faster you need to use notations that enable you to get rid of these annoying 0s. We recommend you use labels and the scientific notation if you aren't already doing so.
Labels (k, m, b)
Use labels for thousand (k), million (m), and billion (b). You'll write numbers faster and it will force you to simplify calculations. Let's use 20,000 x 6,000,000 as an example.
	No labels: 20,000 x 6,000,000 = ... ???
	Labels: 20k x 6m = 120k x m = 120b

This approach also works for divisions. Let's try 480,000,000,000 divided by 240,000,000.
	No labels: 480,000,000,000 / 240,000,000 = ... ???
	Labels: 480b / 240m = 480k / 240 = 2k

When you can't use labels, the scientific notation is a good alternative. If you're not sure what this is, you're really missing out. But fortunately, Khan Academy has put together a good primer on that topic  here .
	Multiplication example: 600 x 500 = 6 x 5 x 102 X 102 = 30 x 104 = 300,000 = 300k
	Division example: (720,000 / 1,200) / 30 = (72 / (12 x 3)) x (104 / (102 x 10)) = (72 / 36) x (10) = 20

When you're comfortable with labels and the scientific notation you can even start mixing them:
	Mixed notation example: 200k x 600k = 2 x 6 x 104 x m = 2 x 6 x 10 x b = 120b

4.4. Use factoring to make calculations simpler
To be fast at maths, you need to avoid writing down long divisions and multiplications because they take a LOT of time. In our experience, doing multiple easy calculations is faster and leads to less errors than doing one big long calculation.
A great way to achieve this is to factor and expand expressions to create simpler calculations. If you're not sure what the basics of factoring and expanding are, you can use Khan Academy again  here  and  here . Let's start with factoring.
Simple numbers: 5, 15, 25, 50, 75, etc.
In case interviews some numbers come up very frequently, and it's useful to know shortcuts to handle them. Here are some of these numbers: 5, 15, 25, 50, 75, etc. 
These numbers are common, but not particularly easy to handle.
For instance, consider 36 x 25. It's not obvious what the result is. And a lot of people would need to write down the multiplication on paper to find the answer. However there's a MUCH faster way based on the fact that 25 = 100 / 4. Here's the fast way to get to the answer:
	36 x 25 = (36 / 4) x 100 = 9 x 100 = 900

Here's another example: 68 x 25. Again, the answer is not immediately obvious. Unless you use the shortcut we just talked about; divide by 4 first and then multiply by 100:
	68 x 25 = (68 / 4) x 100 = 17 x 100 = 1,700

Factoring works both for multiplications and divisions. When dividing by 25, you just need to divide by 100 first, and then multiply by 4. In many situations this will save you wasting time on a long division. Here are a couple of examples:
	2,600 / 25 = (2,600 / 100) x 4 = 26 x 4 = 104
	1,625 / 25 = (1,625 / 100) x 4 = 16.25 x 4 = 65

The great thing about this factoring approach is that you can actually use it for other numbers than 25. Here is a list to get you started:
	2.5 = 10 / 4
	7.5 = 10 x 3 / 4
	15 = 10 x 3 / 2
	25 = 100 / 4
	50 = 100 / 2
	75 = 100 x 3 / 4

Once you're comfortable using this approach you can also mix it with the scientific notation on numbers such as 0.75, 0.5, 0.25, etc.
Factoring the numerator / denominator
For divisions, if there are no simple numbers (e.g. 5, 25, 50, etc.), the next best thing you can do is to try to factor the numerator and / or denominator to simplify the calculations. Here are a few examples:
	Factoring the numerator: 300 / 4 = 3 x 100 / 4 = 3 x 25 = 75
	Factoring the denominator: 432 / 12 = (432 / 4) / 3 = 108 / 3 = 36
	Looking for common factors: 90 / 42 = 6 x 15 / 6 x 7 = 15 / 7

4.5. Expand numbers to make calculations easier
Another easy way to avoid writing down long divisions and multiplications is to expand calculations into simple expressions.
Expanding with additions
Expanding with additions is intuitive to most people. The idea is to break down one of the terms into two simpler numbers (e.g. 5; 10; 25; etc.) so the calculations become easier. Here are a couple of examples:
	Multiplication: 68 x 35 = 68 x (10 + 25) = 680 + 68 x 100 / 4 = 680 + 1,700 = 2,380
	Division: 705 / 15 = (600 + 105) / 15 = (15 x 40) / 15 + 105 / 15 = 40 + 7 = 47

Notice that when expanding 35 we've carefully chosen to expand to 25 so that we could use the helpful tip we learned in the factoring section. You should keep that in mind when expanding expressions.
Expanding with subtractions
Expanding with subtractions is less intuitive to most people. But it's actually extremely effective, especially if one of the terms you are dealing with ends with a high digit like 7, 8 or 9. Here are a couple of examples:
	Multiplication: 68 x 35 = (70 - 2) x 35 = 70 x 35 - 70 = 70 x 100 / 4 + 700 - 70 = 1,750 + 630 = 2,380
	Division: 570 / 30 = (600 - 30) / 30 = 20 - 1= 19

4.6. Simplify growth rate calculations
You will also often have to deal with growth rates in case interviews. These can lead to extremely time-consuming calculations, so it's important that you learn how to deal with them efficiently.
Multiply growth rates together
Let's imagine your client's revenue is $100m. You estimate it will grow by 20% next year and 10% the year after that. In that situation, the revenues in two years will be equal to:
	Revenue in two years = $100m x (1 + 20%) x (1 + 10%) = $100m x 1.2 x 1.1 = $100m x (1.2 + 0.12) = $100m x 1.32 = $132m

Growing at 20% for one year followed by 10% for another year therefore corresponds to growing by 32% overall.
To find the compound growth you simply need to multiply them together and subtract one: (1.1 x 1.2) - 1= 1.32 - 1 = 0.32 = 32%. This is the quickest way to calculate compound growth rates precisely.
Note that this approach also works perfectly with negative growth rates. Let's imagine for instance that sales grow by 20% next year, and then decrease by 20% the following year. Here's the corresponding compound growth rate:
	Compound growth rate = (1.2 x 0.8) - 1 = 0.96 - 1 = -0.04 = -4%

See how growing by 20% and then shrinking by 20% is not equal to flat growth (0%). This is an important result to keep in mind.
Estimate compound growth rates
Multiplying growth rates is a really efficient approach when calculating compound growth over a short period of time (e.g. 2 or 3 years).
But let's imagine you want to calculate the effect of 7% growth over five years. The precise calculation you would need to do is:
	Precise growth rate: 1.07 x 1.07 x 1.07 x 1.07 x 1.07 - 1 = ... ???

Doing this calculation would take a lot of time. Fortunately, there's a useful estimation method you can use. You can approximate the compound growth using the following formula:
	Estimate growth rate = Growth rate x Number of years

In our example:
	Estimate growth rate: 7% x 5 years = 35%

In reality if you do the precise calculation (1.075 - 1) you will find that the actual growth rate is 40%. The estimation method therefore gives a result that's actually quite close. In case interviews your interviewer will always be happy with you taking that shortcut as doing the precise calculation takes too much time.
4.7. Memorise key statistics
In addition to the tricks and shortcuts we’ve just covered, it can also help to memorise some common statistics. 
For example, it would be good to know the population of the city and country where your target office is located. 
In general, this type of data is useful to know, but it's particularly important when you face  market sizing questions . 
So, to help you learn (or refresh on) some important numbers, here is a short summary:

Of course this is not a comprehensive set of numbers, so you may need to tailor it to your own location or situation.   
5. Practice with experts
Sitting down and working through the maths formulas we've gone through in this article is a key part of your case interview preparation. But it isn’t enough.
At some point you’ll want to practise making calculations under interview conditions.
You can try to do this with friends or family. However, if you really want the best possible preparation for your case interview, you'll also want to work with ex-consultants who have experience running interviews at McKinsey, Bain, BCG, etc.
If you know anyone who fits that description, fantastic! But for most of us, it's tough to find the right connections to make this happen. And it might also be difficult to practice multiple hours with that person unless you know them really well.
Here's the good news. We've already made the connections for you. We’ve created a coaching service where you can do mock interviews 1-on-1 with ex-interviewers from MBB firms. Learn more and start scheduling sessions today.
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But be warned: Many of the decks are older and for external purposes like presentations for industry conferences or extracts of McKinsey Global Institute reports. 
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	McKinsey - Context for Global Growth and Development (2014)
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Miscellaneous projects:
	McKinsey - How companies can capture the veteran opportunity (2012)
	McKinsey - The Five Frames – A Guide to Transformational Change (date unknown)

Helping Global Health Partnerships to increase their impact: McKinsey (2009)
54 page pre-read deck for a board meeting during a longer project. Describes project overview, key findings from current phase, as well as next steps. Detailed and systematic walk-through. Good inspiration for : How to divide a project into relevant phases. Presenting detailed findings for different areas and summarizing these in suggested next steps for each area.
Download the presentation here.

USPS Future Business Model (2010)
39 page deck describing the recent context and base case going forward for USPS, as well as potential change levers and what is required to change course short term. Good inspiration for: Structuring a coherent strategy document with a clear storyline.

Capturing the full electricity efficiency potential of the U.K. (2012)
61 page main deck + 68 page appendix covering a full analysis and recommendations for becoming more energy efficient. Appears to have been prepared for the UK government. Excellent deck with many good slide designs and the full end-to-end storyline from baseline calculation to potential efficiency measures to barriers to prioritization and recommendations of measures to take. Good inspiration for : Creating a full report of a project analysis and recommendations based on that analysis. Presenting data in clear slides. Presenting and analyzing potential measures systematically.

Modelling the potential of digitally-enabled processes, transparency and participation in the NHS (2014)
3 page deck + 13 page appendix describing the context, methodology, and outcome of a quantitative model to analyze the net benefits of various technology interventions for the NHS. Also includes an analysis of the net opportunities against the ease of implementation, and ends with a recommendation of the four most impactful actions to take. Good inspiration for: Structuring and explaining a quantitative model including drivers and expected impact.

Refueling the innovation engine in vaccines (2016)
40 page discussion document for NVAC as part of a longer project. The deck goes over the state of the industry, challenges to innovation and potential solutions, as well as what role NVAC can play. Good inspiration for: Creating a clear and structured storyline that balances data-heavy slides with verbal/abstract slides.

Industry reports & market overviews:
The changed agenda in the global sourcing industry: perspectives and developments (2009) 35 page dense deck presented at a Global ICT services sourcing conference. Covers the development of the onshore-offshore industry, what it is expected to look like going forward, and the imperatives for management to successfully navigate the future. Good inspiration for: Creating a complete and comprehensive market picture, as well as framing recommendations.

What Makes Private Sector Partnership Works: some learnings from the field (2011) 12 page deck describing public-private partnerships around agriculture in Africa. The deck identifies where in the value chain there could be partnership possibilities, as well as examples of successful partnerships and what is needed to succeed. Good inspiration for: Presenting a value chain. Visually representing different partnership models (or other types of models).

The Internet of Things and Big Data: Opportunities for Value Creation (2013) 18 page picture-heavy deck used in an oral presentation around the topic of IoT and big data. The deck first describes IoT’s growth in recent years before moving into how IoT works on a high level and what the possibilities and challenges are.
Good inspiration for: Using quotes to enhance a storyline.

Laying the foundations for a financially sound industry (2013) 17 page deck going over the current financial situation of the global steel industry before briefly touching on the outlook and then discussing possible measures to become more financially stable. Contains a fairly detailed and interesting EBITDA model with different drivers of EBITDA laid out. Presented at a Steel Committee meeting. Good inspiration for: Creating clear graph slides. Visually representing a quantitative model.

Manufacturing the Future: The Next Era of Global Growth and Innovation (2013) 38 page deck covering the current state of US manufacturing and five disruptive trends that are reshaping the industry. Good inspiration for: Summarizing trends and relating them to a specific value chain. Many good graphs and ways of presenting data (both quantitative and qualitative) visually.

How unconventionals are changing global oil and gas markets (2013) 36 page deck discussing McKinsey’s expertise within oil and gas, the global situation, and a deep dive into two unconventional forms of oil and gas. Good inspiration for: Creating succinct summary slides with leading questions.

Insurance trends and growth opportunities for Poland (2015) 25 page deck covering the status of the Polish insurance market and five main trends shaping the market, as well as a case of a different market and how that has changed. Presented in connection with the Polish Insurance Association. Good inspiration for: Systematically presenting various trends and their expected impact without becoming too monotonous visually.

Challenges in Mining: Scarcity or Opportunity? (2015) 10 page main deck + 30 page appendix describing the current status of mining and how the value chain will potentially change due to new innovations. Presented during World Materials Forum. Good inspiration for: Presenting a value chain in different ways, as well as which areas of the value chain will change/can be innovated.

Restoring Economic Health to the North Sea (2015) 28 page deck used for an oral presentation about the cost increases in the UK oil industry and potential ways to mitigate these. Good inspiration for: Creating a simple and clear storyline with a strong narrative arc that works well for a live presentation.

How will Internet of Things, mobile internet, data analytics and cloud transform public services by 2030? (2015) 15 page fairly high-level deck describing IoT and other digital trends and how they will potentially impact various industries and current ways of doing things. Good inspiration for: Presenting a trend and following with a good example/case study.

Five keys to unlocking growth in marketing’s “new golden age” (2017) 26 page deck going over five main levers to pull in marketing; science, substance, story, speed, and simplicity. Describes each lever in a few slides using mainly images, icons, and other graphics. Good inspiration for: Creating light, image-based slides that still tell a story and get the message across.

Using Artificial Intelligence to prevent healthcare errors from occurring (2017) 25 page dense deck describing how AI/ML (machine learning) is changing industries, the possible use cases in healthcare, and what barriers exists/which key things need to be in place to enable an advanced analytics implementation. Good inspiration for: Showing quantitative potentials for different use cases/levers and summarizing these in a visually clear way. Creating one-pagers on specific use cases.

Digital Luxury Experience 2017 (2017) 24-page support deck for an oral presentation going over three areas of change for the luxury industry, hosted by a luxury goods umbrella organization. Good inspiration for: Using simple graphs and numbers to illustrate a point.

Capturing the data & advanced analytics opportunity in capital markets (2017) 15 page main deck + 9 page appendix describing how data and advanced analytics are affecting the capital markets infrastructure, as well as discussing potential opportunities. Good inspiration for: Summarizing your credentials in proposals (see the appendix).

Technology’s role in mineral criticality (2017) 28 page deck first describing some overall technology trends and how they may impact the minerals industry including potential opportunities. Then going into productivity issues in mining and potential fixes, as well as a deep dive into two commodities. Presented at the World Materials Forum. Good inspiration for: Presenting complex data on relatively simple slides and making the message visually clear.

The future energy landscape: Global trends and a closer look at the Netherlands (2017) 38 page graph-heavy deck describing the current energy landscape and three major trends expected to impact it going forward, as well as how it specifically applies to the Netherlands. Presentation to the Dutch financial sector. Good inspiration for: Different ways of presenting numbers and graphs in clear, compelling visuals.

FinTech: How financial institutions in Europe (should) prepare for the future (2017) 21 page deck going over how digital trends are shaping financial services, the rise of ecosystems, and finally some ideas and a roadmap as to how financial institutions can play a role in the new ecosystems. Good inspiration for: Creating a simple and coherent storyline with succinct recommendations.
European Banking Summit 2018 (2018) 10-page deck going over the status of European capital markets, particularly concerning the US. Mainly focused on current numbers, not a lot on the path forward. Good inspiration for: Making classic consulting-style graph slides.

Current perspectives on Medical Affairs in Japan (2018) 20 page deck covering the current status and trends impacting Medical Affairs in Japan, as well as four priorities for leadership going forward. Good inspiration for: Creating divider slides that also function as executive summaries.

Investment and Industrial Policy: A Perspective on the Future (2018) 16-page main deck + 7-page appendix describing the rise of globalization, its impact on economic growth, and recommendations for policy-makers. Fairly high-level, although with some good data slides. Presented as part of a panel discussion at the UNCTAD Trade And Development Board. Good inspiration for: Creating visually clear data-heavy slides. Condensing a potentially long storyline into a few key slides.

Moving Laggards to Early Adopters (Maybe even innovators) (2018) 18 page word-heavy deck used in an oral presentation on the topic of digitalization in manufacturing. Covers the challenges of digital manufacturing, then goes over survey output from the industry, before ending with three recommendations for businesses. Good inspiration for: Presenting verbal findings and recommendations in simple slides with icons.

The Future of the Finance Function –Experiences from the U.S. public sector (2019) 14 page deck used in an oral presentation for a government finance function conference. The deck goes over what challenges CFOs etc. face in the current environment and five ways to move from transaction to value management going forward. Good inspiration for: Presenting different levels of maturity of a given function and supporting this with data.

Fab automation - Artificial Intelligence (date unknown) 17 page deck discussing the potential for AI in the semiconductor industry by first describing what AI is, then how it applies to fab, and finally what is required to unlock that potential. Good inspiration for: Creating different types of slide designs that balance text and numbers to avoid a monotonous or boring storyline.

McKinsey Global Institute reports:
Context for Global Growth and Development (2014) Sub-title: Extracts from McKinsey Global Institute research for UN Session on “Financing for global sustainable development”. 11-page deck focusing mainly on key findings from a longer research report put out by McKinsey Global Institute. Good inspiration for: Creating different slide designs for graphs and numbers.

Perspectives on manufacturing, disruptive technologies, and Industry 4.0 (2014) 17-page slightly ad hoc deck with extracts of a longer report put out by the McKinsey Global Institute on manufacturing. Goes over why manufacturing is important, how the boundaries of industry and services are blurring, how digital manufacturing is growing, and finally where governments can support from a policy perspective. Good inspiration for: Different slide designs and presenting data in a visually appealing and clear way.

From poverty to empowerment: India’s imperative for jobs, growth and effective basic services (2014) 13-page deck + 8-page appendix going over India’s poverty issues and potential change levers. Extract of a longer report put out by the McKinsey Global Institute. Good inspiration for: Creating clear and compelling quantitative slides in different formats.

Attracting Responsible Mining Investment in Fragile and Conflict Affected Settings (2014) 8 page deck describing the development of resource-driven countries and six dimensions for governments to focus on to realize the full potential going forward. Extract from a longer report put out by the McKinsey Global Institute. Good inspiration for: Creating a short and to-the-point storyline following the SCQA framework (situation-complication-question-answer), although the “Q” is implied.

A blueprint for addressing the global affordable housing challenge (2015) 49 page deck going into first what the affordable housing challenge looks like in numbers, followed by levers to narrow the affordability gap. The deck is a summation of a longer report put out by the McKinsey Global Institute. Good inspiration for: Illustrating change levers and their quantitative impact, both collectively and separately.

US Productivity Growth: The Company And Sector Story (2015) 17-page deck showing the numbers and history behind US productivity, ending with a short discussion of what might catalyze future growth. Good inspiration for: Presenting graphs, especially bubble graphs.

Jobs lost, jobs gained: Workforce transitions in a time of automation (2017) 16-page deck going over how automation and computers have historically affected jobs, and what potential impact it will have in the future. Summary of a longer report put out by the McKinsey Global Institute. Good inspiration for: Creating data-heavy slides. Keeping the storyline simple and to-the-point.

Reinventing Construction: A Route To Higher Productivity (2017) 14-page deck describing the current state of construction, in particular productivity, before briefly going over seven potential improvement areas and how government intervention might help. Very high-level deck summarizing a longer report by the McKinsey Global Institute. Good inspiration for: Using an agenda or divider slide actively to both summarize and outline the storyline.

Outperformers: High-growth emerging economies and the companies that propel them (2018) 16-page deck describing the main highlights of a research report by McKinsey Global Institute on high-growth emerging economies. The deck first goes over the data on how these economies are performing, followed by the proposed reasons why, and the outlook going forward. Good inspiration for: Creating different graph-heavy slide designs.

How companies can capture the veteran opportunity (2012)
34-page main deck + 12 page appendix going into how employers can leverage veteran talent. The document is divided into three main sections; 1) what is the business case for hiring veterans, 2) what are the best practices are for finding, hiring, onboarding, and retaining veterans, 3) what resources are available to assist employers’ veteran recruiting efforts. Good inspiration for: Systematically presenting an opportunity and how to best leverage that opportunity. Creating slides to show processes and decision trees.

The Five Frames – A Guide to Transformational Change (date unknown)
33-page deck discussing organizational “health” and diving into a five-step approach to transformation. The deck is structured as a kind of simple playbook to use when undertaking e.g. a digital transformation. Good inspiration for: Directly applicable high-level playbook when embarking on a small or large transformation. Structuring a process.
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Coaches Advice Reviews 47 case interview examples (from McKinsey, BCG, Bain, etc.) Consulting Jul 23, 2023 One of the best ways to prepare for case interviews at firms like McKinsey, BCG, or Bain, is by studying case interview examples. There are a lot of free sample cases out there, but it's really hard to know where to start.




	PDF Customer experience
Customer experience: Creating value through transforming customer journeysis written by experts and practitioners in McKinsey & Company's Customer Experience Service Line, a joint venture of the Service Operations and Marketing & Sales Practices, along with other McKinsey colleagues.




	Case Studies
February 9, 2023 - Danfoss is working to decarbonize the supply chain for some of the world's most emission-heavy sectors with the help of McKinsey. How a major New Zealand retailer reinvented itself around customer satisfaction January 31, 2023 -




	The Ultimate Guide to Acing the McKinsey Case Interview (Problem
The McKinsey case interview, also called the Problem-Solving Interview by the firm, is a crucial and defining element of the consulting recruitment process for one of the world's most prestigious management consulting firms.




	PDF Case Book 2013
A book of 15 mock cases based on real interview examples for case interview practice. Each case has a prompt, an analysis, a structure, a summary and a recommendation, written in the interviewer-led style.




	PDF Case study Unlocking Leadership Potential
Case Study: Global learning program for mid-level managers Blended: workshops, online learning, field work Inspiring: senior leaders sharing impact stories and hosting small group discussions Configured: embedded client videos and used client examples for group work Focused on mindsets and behaviors Scalable: plan to roll out to 1,500 globally




	PDF McKinsey & Company
McKinsey & Company: The Case Method of Interviewing As part of our interviewing process, we ask candidates to discuss a business problem (otherwise known as a "case") with each interviewer, as this is a significant element of our recruitment process.




	PDF Case study Unlocking Leadership Potential
Case Study: Chairman-sponsored leadership program for senior leaders Blended: workshops, online learning, field work Experiential: in-person sessions to practice skills learned in digital courses Focused on mindsets and behaviors Incorporating leaders as teachers Reinforced: regular communication from Chairman to participants




	McKinsey Problem Solving Test Practice Test A
Practice Test Overview and Instructions This practice test has been developed to provide a sample of the actual McKinsey Problem Solving Test used for selection purposes. This test assesses your ability to solve business problems using deductive, inductive, and quantitative reasoning. This practice test contains a total of 26 questions.




	The McKinsey Case Book
280+ pages of real McKinsey case interview questions. incl. solutions for serious McKinsey case interview prep. With this ebook you will be well prepared for the McKinsey interviewer-led cases, thus being more confident and having less stress in your interviews as you won't get caught off-guard by the different dynamics of interviewer-led vs ...




	McKinsey Case Interview Preparation (2024 Update)
This is an ultimate guide to preparing for a McKinsey case interview. Learn what to expect from each round and prepare with free resources and practice tests.




	Getting ready for your interviews
Conservation Forever Prioritizing large-scale biodiversity protection projects for Conservation Forever, a conservation NGO. Testing your skills Test your skills As part of interviewing, you may be asked to take an assessment test or play a game, depending on the role for which you apply.




	Case interview examples: McKinsey, BCG, Bain, Deloitte and many others
Last Updated on January 11, 2024 Whenever you prepare for case interviews, you have to practice as realistically as possible and mimic the real case study interview at McKinsey, BCG, Bain, and others. One way to do this and make your preparation more effective is to practice real cases provided by the firms you apply to.




	PDF A Case Study of the Application of the McKinsey 7-S Framework 20
A Case Study of the Application of the McKinsey 7-S Framework by J. Bruce Tracey and Brendan Blood ExECuTivE SuMMary An analysis of the Ithaca Beer Company demonstrates how the McKinsey-developed 7-S model can be used to assess a company's competitive and strategic position.




	Interviewing
We want you to succeed Get ready for your interviews Interviewing is a two-way process—it gives us the opportunity to learn about you as a potential colleague, and allows you to learn about McKinsey and what you could do here. Our values, practice cases and other resources Hear from firm members Who we are and what we look for




	(PDF) McKinsey and Company Case Study Analysis
John Hickie. PDF | On Sep 5, 2014, Dr. Hesham Mohamed El-Sherif published McKinsey and Company Case Study Analysis | Find, read and cite all the research you need on ResearchGate.




	(PDF) McKinsey Case Interview
McKinsey Case Interview HM Lau Our sample cases are based on past McKinsey case interviews to ensure you train with the most realistic material possible. Here are a few tips to make the most of them: See Full PDF Download PDF Related Papers 2011 • Brad Humphreys Government sponsored lotteries operate around the world.




	PDF Wharton Consulting Club Casebook 2017
There are two common case interview methods: 'Go with the flow' cases (typical of most firms) -You will determine which areas to explore and lead the discussion, i.e. drive the case Command and control (typical of McKinsey) -Interviewer guides the discussion and case has heavy brainstorming components and quantitative work




	Case Library
A case library of 600+ case study examples to get you ready for your case interview! McKinsey, BCG, Bain & 20+ other firm styles represented! Skip to primary navigation; ... So whether you're looking for a McKinsey case study or Deloitte case study, we've got you covered! In addition, you'll find that these consulting cases are ...




	PDF McKinsey & Company
McKinsey & Company. In early 2013 the leaders of McKinsey & Company were reflecting, as they did periodically, on the path forward for their Firm. Founded in Chicago in 1926 by James O. McKinsey (Mac), with only a small staff in one office, the Firm had grown to be a global company with more than 17,000 Firm members, including more than 9,000 ...




	PDF Sporting Goods 2024: Time to move
3 McKinsey Corporate Performance Analytics, S&P, Company filings, Annual Reports, 2023 4 McKinsey & WFSGI Sporting Goods Industry Report Survey, October 2023 (N=85) 3. Planning, planning, planning 4. From sustainability targets to actions 5. Playing the sports ecosystem game Sky-high stock levels, a rising cost of capital, and surging




	Case interview maths (formulas, practice problems, and tips)
1.1. Must-know maths formulas Here's a summarised list of the most important maths formulas that you should really master for your case interviews: If you want to take a moment to learn more about these topics, you can read our in-depth article about finance concepts for case interviews. 1.2. Optional maths formulas




	PDF Case Interview Frameworks
For many if not most capacity related cases, figure out if this is a conceptual case or a numerical case. If conceptual (20% of time), use this framework. If numerical (e.g, Company A can produce 20 million units at $4, Company B 10 million units at $3.50), then you should graph out supply curves and overlay them with demand curves.




	47 Real McKinsey Presentations to download
Download the presentation here. Five keys to unlocking growth in marketing's "new golden age" (2017) 26 page deck going over five main levers to pull in marketing; science, substance, story, speed, and simplicity. Describes each lever in a few slides using mainly images, icons, and other graphics.




	PDF Generative AI in the Construction Industry: A State-of-the-art Analysis
Phase 4 - Case study: A case study was conducted using generative AI for querying contract documents to demonstrate practical application. The first step involved the selection of the base LLM architecture. OpenAI's GPT-4 model was chosen as the base model due to its state-of-the-art natural language generation capabilities. A retrieval-
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