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I read this book before doing a talk to the PMI Southern Ontario (Canada) Chapter about customer centric project management . It’s a very practical book and I found myself talking notes about how to improve my presentation instead of about the key points for this review.
One of the topics I found most useful was audience profiling, because I didn’t know anything about who would be attending my presentation, except that they were part of the Chapter and that they would be at the annual Development Day conference.
It was really too late to find out more about them, but I think spending some time considering your audience and even getting answers to a few questions from the organizers would be something I’d do in the future.
Practice, practice, practice
Writing your presentation is something that Ledden covers in detail, and then she goes on to talk about presentations as performances. Just as an actor would practice a performance, you have to as well. It takes, she says, 10 hours of preparation for every 1 hour presenting. Of course, some of that is preparing your materials, but some of that is practice time.
Ledden shares 7 rules for presentation success:
	Rehearse your presentations at least 3 times.
	Rehearse out loud, not in your head.
	Rehearse with all your slides or props.
	Try to do one rehearsal at the venue.
	Check that you can be seen and heard from the back of the room.
	Arrive at least 30 minutes before your attendees.
	Check all the equipment beforehand and have a Plan B in case it fails.

She also writes about dealing with nerves and there are a couple of pages on this but only one page on managing questions, which is always the bit I find hardest.
She does say that if you haven’t failed then you haven’t been trying hard enough – so at least I can say that I’ve tried hard with my presentations, notably when I fell off the stage and when I tried to explain to a room of business analysts about what project managers feel is important.
The Presentation Book: How To Create It, Shape It And Deliver It [PDF]
	Authors: Emma Ledden
	Add to Wishlist
	20080 views

E-Book Overview
The Presentation Book 2/e has been officially shortlisted in the 'New Manager' category for the 2018 Management Book of the Year prize which has just been announced by the Chartered Management Institute (CMI) and the British Library.
Make the next presentation you do, the best you’ve ever done.
The Presentation Book shows how you can easily put your nerves behind you and calmly and confidently deliver a clear, sharp and very influential presentation.
With Emma Ledden’s expert help, quick tips and proven three-step visual approach, you’ll learn how to:
	Plan and prepare properly – learn the secrets of the great presenters and how you can use them too
	Profile your audience – quickly understand what your audience needs and exactly how to deliver it
	Shape your message – transform your raw data into three cleverly crafted points
	Design your slides – get the right visuals in the right place, at the right time

Inform, inspire and entertain your audience and deliver your next presentation like a pro.
‘The best book on presentation skills I have ever come across.’
Robert Freese, Director, Talent and Organisation Development, First Data Corporation
‘Finally, a book that can guide the inexperienced and experienced to better results from the presentations they deliver.’ Mary O’Reilly, Senior Manager, Talent, Development and Learning, Deloitte & Touche
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